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 The Shared Service Arrangements and Proposed Leadership Structure for the IT 
and Digital Service Directorate  

 
1. ORIGIN OF REPORT 
 

1.1 This report is submitted to Employment Committee following a report that was 

commissioned to review the delivery of IT and Digital Service and to scope out the detailed 
options for a revised operating model for the currently shared IT and Digital Services 

Department. 
 
 
2. PURPOSE AND REASON FOR REPORT 
 

2.1 To set out and discuss the future direction for the shared services arrangements between 
Peterborough City Council and Cambridgeshire County Council and the proposed new 
leadership structure for the IT and Digital Service. 

 
 
3.  REASONS FOR EXEMPTION  

 
3.1 Information relating to this report is NOT FOR PUBLICATION in accordance with paragraph 

4 of Schedule 12A, as amended, of Part 1 of the Local Government Act 1972 in that it contains 
information relating to contemplated consultations or negotiations in connection with a labour 
relations matter arising between the authority and employees or office holders of the 
authority. The public interest test has been applied to the information contained within the 
exempt report and it is considered that the need to retain the information as exempt 
outweighs the public interest in disclosing it. 
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